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Editorials by Benj. SCHLES1NGER 
| INTRODUCING WEEK WORK IN OUR ENTIRE INDUSTRY J 
Our General Executive Board at its quarter ly meet ing in Boston held 
last month, considered a very important plan involving all the 400,000 ladies 
garment workers in all cities of the United Sta tes and Canada 
T h e plan is that the Internat ional shall draw up a series of general dc 
mands for all the workers of the fifteen t rades affiliated with it, and endeavor 
to carry them through by all means at its command 
Included in these demands there shall be a forty-eight hour week; a 
minimum wage for full-fledged workers and beginners ; week work replac-
ing piece work, etc. Quest ions affecting the trades separately shall not be 
included. 
O u r Internat ional feels that the l ime has arrived when it can act as ¿ 
great industrial un ion ; when we can move all our fifteen separate armies at 
once, ¡n one big drive for a general victory along the entire line 
The re was a t ime when we had barely s t rength enough to conduct strikes 
in one or several individual shops at the same time. To-day we are at th<* 
opposite extreme. Now we feel that we are in a position to carry on a gen 
era! fight that will include all the 400.000 workers engaged in the ladies' gar 
ment industries in the United Sta tes and Canada. We feel that we can en-
gage in such a fight and win more quickly and easily than ín every industry 
separately. 
Natural ly the plan w.ill be submit ted to the next International Con-
vention to be held in June, ]V\H. We have no doubt that the great masses 
of o u r people will receive it with enthusiasm and that the convention will 
heartily indorse it.
 m 
* * * 
W e feel sure that the cloak makers throughout the country will receive 
the decision to introduce week work in all branches of their t rade with en-
thusiasm and will co-operate with the General Executive Board in the effort 
to convert the decision into reality. Most of the piece workers in the cloak 
trade have long since discovered that the $40 or $50
 a week they may earn 
in the few weeks of the season do not amount to more on an average than 
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.; of the cutter, which is not more than $31.00 a week, or even 
::sser whose wage scale is $28.50, in spite of the fact that they 
hard. 
; rk will do away with the system of price committees and the 
:i resulting from bargaining about prices. It will abolish the 
gling with the manufacturers, the heated arguments of both 
persecution and discharge of our more active union men. 
c will gradually eliminate the sub-factories. The piece work 
; it possible for the same garment to be made in every shop 
rice. Thus it pays the manufacturer to send his work oui. 
o other shops, or sub-factories, whose prices are settled at 
:.i in his own factory. But under week work there will be one 
ÌC workers of the same class, and the inside manufacturer will 
o look for bargains in sub-factories because he will know that 
- finisher gets the samp scale of wages in all the shops. 
"He workers of the trade will work by the week there will be 
ir unions to spend thousands of dollars every season on price 
strikes caused by disputes about prices. The union will be 
; Care for the interest of its members with half the number nf 
officers, and the thousands of dollars expended now, under 
system, on price adjusters -and strikes will be diverted into 
help the members in sickness and distress in the manner of 
-ers' Union. Local No. 35. 
': should henceforth be the slogan of the cloak makers. They 
be paid like human beings. 
IN OF THE NEW YORK CLOAKMAKERS 
! V - M » 1- 1 •!• •!• •!• t 1 Ì - K - M - H - H - * • ! • •!• * •!• •!• •!•*•!••£• •!• I ! Î - M ^ H - H " » * * » * * » » » * 
'• the New York cloakmakcrs won an important victory. With 
" warlike means, by amicable negotiation and conferences with 
le union secured for the workers an increase of wages which 
ider as satisfactory. The increase may be seen from these 
1916 Present 
week .$29.00 $31.00 
s per week 25.00 26.50 
Reefer Upper Pressers 26.50 ' 28.50 
» Pressers 24.00 25.00 
Pressers .• 19.00 20.00 
s :rs
 N • 16.50 17.50 
' leefer Under Pressers 22.00 24.00 
ers 24.00 25.00 
' s 15.50 16.50 
16.00 17.00 
i rs 12.00 13.00 
UÀ nakers—an increase of 5 cents on 100 buttonholes. 
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Picce workers secured an increase on the base-rate per hour. The base-
rate for the opera tors was raised from 75 cents to 80 cents per hour, and the 
base-rate for the finishers was raised from 55 cents to 60 cents an hour. 
T o appreciate this gain it must be borne in mind that the agreement with 
the manufacturers , signed after :he strike of last year, was for a period of 
three years , and still had fully two years to run. Tha t , naturally, was a good 
advert isement for the manufacturers . From the standpoint of the cold letter 
of the agreement we had no right to ask for a revision and a higher wage 
schedule. But (he union felt tha: justice was on i ts side, and justice is very 
often above the law. W e based our case on the fact that within the last year 
the cost of l iving has moun ted u p considerably. After all, wages represent t h e 
value of life's necessaries that may be obtained for the dollars an:l cents. W e 
asked tha t the workers ' wages should be more or less squared with the in-
crease in the price of necessaries. 
At first the manufacturers declined to listen to our requests but we suc-
ceeded in weakening their opposit ion as the conferences progressed. First 
they offered a slight increase to a small number of the workers. Then they 
gradually conceded more and more, unt i l we secured, not all we asked for, i t 
is t rue, but a substant ial part thereof. T h e essential point is, that all the 
workers got an increase as much or more than the increases granted at any 
former time after prolonged and bit ter s t ruggles . 
The workers have every reason to congra tu la te themselves en this result. 
The bit ter str ike of last Summer, and the privation and sufferings of their 
families, mus t be still fresh in their memory . Tha t strike resulted in an in-
crease of wages and in render ing secure and safe the existence ot the union. 
But when we compare tha t increase with the present one we cannot fail to 
see that the la t ter is more substant ial . Aside from this , our recent negotia-
tions with the manufacturers have considerably s t rengthened our position. 
We have demonst ra ted the fact that the union is s t rong with its own inner 
s t rength, wi thout the aid of ag reemen t s ; tha t the practical interests of the 
workers a r e above everything. We scored both a mora l and practical victory. 
We won superior récognition from the manufacturers and have realized our 
superior power . 
I AS TO THE BASE-RATE FOR THE PIECE WORKERS J 
•H-t"ï->, :.. :-.;„;-.:„:„X-:-:-:-X~>-:":-:-:->-:--X-:~>-:-M~>.;«>*iM 1t< H M i l M-WH-t-w-t-i-r i 
W e w a n t to consider here the quest ion of the base-rate :or the piece 
workers and the increase of 5 cents conceded by the manufacturers . 
Repor t s have reached us that the piece workers arc not satisfied. They 
claim tha t they did not benefit by the previous ra tes of 55 cents and 75 Cents 
an hour, and they doubt whether they will get the present 60 and 80 cents 
rates . 
W e address ourselves h e r e to the g rea t masses of earnes t piece workers 
who are permeated with the fundamental union principles of solidarity and 
harmony. W e w a n t to appeal to their true union sent iments and sound sense, 
and we say to them, come arid let us reason together . 
» 
;. » 
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, If the 
years—is i 
dcavored I 
bluff" as so 
—who tun 
workers have not benefited by the base-rate in the last two 
their own fault? Who, if not they alone, should have en 
orce the arrangements in the shops? If the base-rate is ";i 
Jirase mongers and irresponsible radicals in our union pretend 
' into a bluff if not the piece workers themselves? 
* * * 
f^ -te was one of many important gains the cloakmakers have 
• prolonged agitation and difficult struggles. The question oí 
¡e"t has been for many years on obstacle in the wa* oi our 
í"inciple the union has often won recognition and the right 
i earn a decent livelihood. But at the periodical price adjust 
Crovemeitts gained melted away By diverse methods the cm 
•ded in prevailing upon the price committees to be mild at price 
"n ractice price adjustment is a business transaction ; and as the 
usually a keener business sense than his employees it was 
m to get the best of the bargain. 
:p and dilligent pondering over the problem the union finally 
:»lar which at the time was received by the workers with the 
isiasm, and rejected by the employers with indignation, 
i was the said base-rate per hour for piece work. A distinct 
inserted in the agreement between the union and the manu-
:ci?tion stipulating the amount per hour to be earned by piece 
workers, an , this amount was to serve as the basis or measure for settling 
piece prices 
Not cot nt with this alone, the union drew up rules for the guidance 
of the work* ir settling prices that proved the best and most effective safe-
guard under e : rcumstances. The most important of these were as follows 
Before 1 s i irkcrs of a shop select a price committee they must hold ;i 
ic"- only those who are members of the union in good standing 
rhis must be held in a hall outside of the shop, where the 
uercc cannot penetrate. An officer of the union is invited to 
d^ explains the duties and obligations of the price committee. 
f t^e personnel it is to be composed of and the abilities required 
:i against the employer at price bargaining. Upon receiving 
The b; 
acquired a: 
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progress, 
of the wort 
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this information the workers1 of th*e shop proceed to elect their price com-
mittee. 
Furthert <rc, we asked for price experts selected by both parties, the 
union and Ih -nanufacturcrs' association ; so that in case a price committee 
and the empi i:r cannot agree on the price for the garment, an expert should 
be called in 1 settle the price in accordance with the base-rate. 
Surely ti ;e Safeguards are like a strong protecting wall around the 
stipulated car tgs of the workers, and when the union submitted this plan to 
them it was I iled with great enthusiasm. The. most radical clement in the 
union agitate .or its adoption and vowed that they would not rest until it 
was carried i i practice. The employers, on the contrary, feared that this 
plan would v- k against them. They saw that it meant the destruction of 
their old-timi! iethods of gaining an advantage'over the workers. 
In the ai cment with the manufacturers* association, signed after the 
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hitter s t ruggle of last year, this plan was inserted in clear, unmistakable 
urms. H a v i n g succeeded in compell ing the manufacturers to concede this 
di-mand in i ts ent i re ty the union felt that it had gained for the piece workers 
ihc greates t improvement And the workers felt so, too. T h e y put it on 
record as one of the most impor tant steps in their industrial progres-
A year has elapsed since the agreement was signed. T h e workers have 
had ample time to put this important gain into working shape and place it on 
Mire, permanent g r o u n d : to practice it so firmly and with such determinat ion 
;i> to \make the employers abandon as a hopeless effort all their old-timr 
methods of ge t t ing the lus t over the worker- at price set t lement . We know 
Hill well that it takes time before a rooted evil can he abolished. Rut wc 
have had this t ime at our disposal. 
Yet, we now hear complaints that the base rate has left the question of 
¡«rices in the same place where it had formerly stood This complaint corner 
from certain elements , and to our amazement , from (hose who believe them 
selves to be " rad ica l s" and "revolu t ionis ts" ; precisely those who should have 
been the first to back the plan and car ry it out in all its details. These mal-
omten ts are now disappointed with the increase of ñ cents on the hourly base-
rale. They contend that since in their view the entire plan has been a failure. 
therefore, they gain nothing from this increase. 
* * ' * 
A wise man. when asked to define the word "luck." said that luck meani 
- " a v a i l i n g yourself of your oppor tuni ty ." 
In this world of ours , a world of conflict, where everyone mus t look out 
lor himself and apply all his energy to the task oí acquir ing someth ing iti 
life, there is no such th ing as luck, at any rate, not for the workers T h e n 
are opportuni t ies , splendid opportuni t ies , at t imes ; and if we are looking for 
success we must avail ourselves of our opportuni t ies . 
All tha t a union can do is to provide the workers with an oppor tuni ty 
give them a s ta r t and point out the wav to improve their *hop condition* 
AH the verbal s t ruggles with the manufacturer^ at the conference tables, the 
signing of agreements and the agreements in th?mselves—the aim of all this 
is to provide the workers / with a favorable oppor tuni ty of securing bet ter 
conditions through unity, discipline and practical, systematic effort. T h e 
workers mus t avail themselves of this oppor tuni ty . When they rely on luck 
or miracles and miss their oppor tuni ty through neglect or indifference it is 
their own fault. 
W h e n three years ago the German chancellor made his historical state 
ment tha t a t rea ty is only "a mere scrap of paper ," he ut tered a general t ruth 
that we mus t recognize in every sphere of life. A contract in itself ha s no 
value: it is only a scrap of paper liable to be destroyed in a moment . When 
a union enters into an agreement with manufacturers it does not rely on the 
scrap of wr i t ing hidden away in its safe, but on the organized power, the 
intelligence and spiri t of uni ty of the workers of whom the union is com-
posed. In its.elf the agreement does not insure the observance of its pro-
visions. I t does not give the employer a change of hear t the very next day 
' after the agreement is d rawn up and signed. I t s sacred principle does not 
impress or convince the employer tha t he mus t strictly and punc t i l ious ly 
-
T H E LADIES' GARMENT WORKER 
carry o ils provisons. If the workers fail to watch over the improvement*; 
prescri therein, if they fail to infuse into it life and promise by unity and 
co-opei on, the agreement is bound to become a dead letter. 
Lc ie piece workers, who, in the last two years, have neglected to 
turn t í base rate to their advantage, now turn over a new leaf. Re 
membei tat you are entitled to 80 cents an hour if you are an operator or 
piece tz. [', and 60 cents an hour if you are a finisher. All, the employers a* 
well as . union, recognize your" right to these earnings. If your employer 
tries to tke advantage of you, offer a strenuous resistance. You have a 
powerfi: nion back of you, ever ready to protect you and fight your battle* 
with all e oower at its disposal. But you must be vigilant. Elect on your 
price co mittees men with courage to resist the employers whenever the 
need th- fore arises. Elect sensible and practical members who know how-
to act a talk with opponents as occasion demands. As for the union, you 
can rel> i : ' s full active suport at all times. 
UNNOTICED HEROES 
There arc heroes who have never 
Heard ïhe fearful din of battle. 
Heroes who. unknown forever. 
Labor where no sabers rat t le ; 
There a rc heroes who arc giving 
Joy to others day by day, 
Who are making life worth living 
Just by earning honest pay. 
There arc heroes who are wearing 
No bright medals for their merit; 
Heroes who may not be sharing 
Splendor that the proud inherit; 
There arc heroes who prefer the 
Tasks of righting wrongful things, 
And thus make themselves more worthy 
Than the pampered sons of kings. 
There a re heroes, uncomplaining, 
W h o are striving daily, yearly, 
So the goals we would be gaining 
May each morning shine more clearly; 
There are heroes, unrewarded. 
Who, by toiling late and long 
In surroundings that are sordid. 
Help the luckless to be strong. 
Thcre^are hetoes with wan faces. 
Who uplift their fallen brothers ; 
Heroes who, in lowly places. 
Labor for the love of others. 
W h y not pause sometimes
 tto cheer them 
For the courage they reveal? 
Why not willingly revere them 
For their patience and their zeal? 
r<-
—S. E. Kiser. 
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G A I N S IN V A R I O U S T R A D E S 
In such industries as have plenty of work. 
the employers, anxious to live in peace with 
the workers , prefer raising their wages . to 
meet the higher cost of living .During last 
month infoi illation came that delegates 
from the Machinists ' Union of St. Paul. 
Minn., met in conference the repre-
sentatives of the local railroad company 
and adopted a new scale of wages, 
with an increase of six-and-a-half cents an 
hour. The agreement also provides for an 
eight-hour day, and time and a half for 
overtime. Formerly they received fifty-
three cents an hour, and worked nine hours 
a day. Thus their increase amounts to 
about $3 a week. 
In Peoria, 111., the same union succeeded 
in raising wages ten cents an hour. In 
Bridgeport, Conn., its members in the muni-
lion factories won an increase of from three 
to ten per cent, through the mediation of 
the Federal Labor Department. In Canton, 
Ohio, the organized machinists won an 
eight-hour day and higher wanes. 
A V I C T O R Y F O R T H E T E L E P H O N E 
O P E R A T O R S 
The brave telephone girls of Aberdeen, 
Wash., who went out on strike when the 
company ordered them to leave the union, 
won a victory. After a strike lasting three 
weeks the company climbed down, recog-
nised the union and conferred with a com-
mittee. The company pledged itself not to 
discriminate against any of the workers 
and raised wages twenty-five cents a day. 
The Electrical Worke r s ' un ion with 
whom the telephone operators are affiliated, 
liad threatened to extend the strike to the 
entire district, and this moved the telephone 
company to make a settlement. 
MINIMUM W A G E F O R W O M E N 
W O R K E R S IN C A L I F O R N I A 
The Industrial Welfare Commission of 
California adopted a minimum wage for 
women workers. The rule is to the effect 
that experienced women workers shall re-
ceive not less than $43-33 * month ($io a 
week). Beginners under i8 years of age 
shall gel a minimum of $6 a week, and be-
ginners between ifc and 20. a minimum of 
SK a week. The rule comes in force the 
third week in September and contains a 
clause tliat women or young persons must 
not wor< longer than eight hours a day or 
forty-eight hours a week. 
R A I L R O A D W O R K E R S W I N IN W E S T 
1'ederated shop men employed by the 
Chicago and Eastern Illinois railroad won 
;i new agreement. Mechanics' rales wen-
increased yVi cents an hour. The eight-
hour day will become effective on January 
1. 1018. 
The shop men on the Chicago & North-
western railroad secured a new aicrerment* 
with an increase in wages and pay for over-
time for certain months in the year The 
eight-hour day is provided for 10 take effect 
as from September 1. 
The unskilled workers on the Chicago & 
Milwaukee railroad won an increase of $500 
a month, extra paj for overtime and olher 
improved conditions. These workers are 
affiliated with the Brotherhood of Mainten-
ance of Way P'mployccs. 
GAINS IN O T H E R T R A D E S 
Journeymen bakers of Newark, N. J., 
won an increase of $3 a wt-e\< and pay for 
holidays, after a strike of -several weeks. 
The waiters of Buffalo, after a strike of 
forty-eight hours, won an agreement for 
two years, providing for higher wages. 
shorter hours and one day off every week. 
The waiters of Boston won similar con-
ditions and also the point that only union 
men shall be employed. This notable gain 
has increased the local membership from 
400 to 2.500. 
Members of the International Typogra-
phical Union won higher wages in Peoria, 
111., in parts of Texas , Battle Creek, Mich-
Newark, N. J., and Philadelphia. 
This is only a partial list of unions which 
won higher wages and improved conditions 
during last month. 
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:S OF STRIKES 
; war work, more or less, 
d in the textile factories 
miting the supply of cloth 
rials. ' 
. c e or were threatened on 
Ir course of the month 
;.to-s sett led a strike of 
trainmen with a gain for these workers. 
Government mediators participated in « 
conference between the ship owners and 
the Seamen's Union at which the scale or 
wages for-sailors was raised and better con 
ditions granted. 
Strikes and lockouts were reported among 
the metal miners in Arizona and New Me» 
ico and among the coal miners of Pennsyl-
vania and Kentucky. 
Telegraphers connected with five rail 
roads presented demands for improved con-
ditions. 
Ammunition workers in Utica conducted 
a strike for higher wages and recognition 
of the union 
C O M P U L S O R Y A R B I T R A T I O N ON 
G O V E R N M E N T C O N T R A C T S . 
Throughout last month -many rutnof* 
have been current that the Government 
would take over all industries manufactur 
ing for the war directly or indirectly. Ac-
cording to an article in "The Americas," -A 
journal published by the National City 
Bank, the Government could carry on the 
war more efficiently on following the ex-
ample sel by Great Britain and taking over 
certain industries. It is asserted that all 
the difficulties that had existed there iti 
iij '4. and now abound in this country, have 
vanished and that the industries controlled 
by the British Government arc well man-
aged and in a flourishing condition. 
A .committee was appointed by the de-
partments of war, navy and labor to inves 
tigate industrial conditions and restore nor 
mal relations. It was also reported that 
Secretary Baker intended to appoint con-
cil iat ion'committees in the disturbed indu* 
tries. 
The Council of National Defense ap-
pointed a commission of nine to act as a 
compulsory arbitration board. The com-
mission is composed of three representa 
tives of the Government, three of the em-
ployers and three represent ing labor. Both 
employers and employees engaged on gov-
ernment contracts will be required to refer 
their differences to this commission and 
abide by its decisions. 
There seems to be a good deal of sub-
lett ing of contracts on government work 
and all these vie with each other in trying 
to reap profits from labor's toil. I t is re-
•; • 
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ported that certain work ¡s done on govern-
ment contracts without the workers being 
aware of the fact. The council decided that 
in any kind of work on government con-
t rac ts , t i e eight-hour day and time and a 
half for overtime mus t be observed. 
FUR W O R K E R S * S T R I K E IN 
M O N T R E A L 
The Internationa! Fur Workers ' Union 
reported last month a lockout by the fur 
manufacturers of Montreal. To this the 
union quickly replied by declaring a general 
strike, and at this writing about 800 work-
ers, men and women, are involved. 
The employers practised systematic dis-
crimination against active union men and 
violated almost every provision of the 
agreement, and because the workers pro-
tested against it they were locked out. 
The strike ¡s backed by the International 
Fur Workers ' Union. The strikers stand 
firmly together against an at tempt on the 
part of the manufacturers to crush their 
union in Montreal. They demand forty-
four hours a week and a minimum wage 
scale the same as prevails in New York. 
C A P M A K E R S O R G A N I Z E EDUCA-
T I O N A L S Y S T E M 
The United Cloth Hat and Capmakers ' 
Union is bringing into being a comprehen-
sive scheme of education decided on by its 
recent convention. The scheme includes 
courses of lectures, concerts and amuse-
ments, classes for imparting to its mem-
bers a knowledge of trade unionism, the la-
bor movement, history, English, singing 
and darcing. 
By a referendum vote the recommenda-
tions of the convention were carried to 
create a new office of general president, to 
raise the per capita to the International and 
to establish a consumption benefit of $50.00. 
H E A R T - R E N D I N G M E S S A G E FROM 
R E N A H. M O O N E Y 
Under date of August 13, Mrs, Mooney 
sends a message to labor in which these 
passages occur: 
I am still in prison at San Francisco! 
A regular jury, a labor jury, a committee 
of club women and the general public arc 
convinced of my innocence and still T am 
denied my liberty. 
For a year I and my fellow victims have 
paid the penalty for our loyalty to labor. 
T H E U N I T E D R A I L R O A D S AIM T O 
GET ALL O F US. W e have interfered 
with their exploiting plans. We attempted 
to organize their men into a union. 
Did you ever stop to think of the ordeai 
of a trial? Nine weeks of insults by heart-
less at torneys who plead with a jury to 
hang you? Did you ever realize what it 
means to sit there day after day and have 
paraded before you a foul black crime, pic-
tured in all its hidcousnes to make a last-
ing impression on the ju ry? 
Can you imagine the feelings of an in-
nocent prisoner at bar facing John McDon-
ald on the witness stand? You know all 
the time that he is framing up his story 
according to orders from the prosecution? 
What I want to know is how long I must 
stay he re ' How long must Tom Mooney, . 
Billings and Weinberg He in prison? How 
long must Nolan be held by the "law" with-
out even a charge against him? 
Y011 have done nobly by us during these 
trying months that we have been prisoners 
of the industrial war You have come for-
ward with your hard earned dollars to res-
cue us from the frame-up that sought to 
railroid us to the gallows. Much has been 
gained for the cause of labor, but candidly 
Comrades, do yon not feci that we have been 
here in prison long enough 5 
I vrant to go back to in y music work. 
The little folks tell me they want me. Will 
you do your part? Will you help the boys 
and me to get out of here? We are inno-
cent. You know what it takes to get us 
out. Public opinion must be aroused. Law- , 
yers must be retained. That takes money, i 
I hate to ask it, but feel I must appeal to • 
you l^st you might forget in these terrible 
days of war. 
Don't let them bury us here! A few 
more vigorous blows will free us all. so I 
ask you Comrades to see that the Interna-
tional Workers ' Defense League, 210 Russ 
Building. San Francisco, is not hampered 
for fluids to carry on the fight and even 
though 1 and Weinberg should be granted 
bail, remember that Billings has a life sen-
tence hanging over him and Tom Mooney 
faces the gallows. T H E Y ARE 1NNO-
CF.N'T' H E L P O F T T H E M OUT* 
A C H I E V E M E N T S O F T H E I N T E R N A -
T I O N A L T Y P O G R A P H I C A L U N I O N 
At its recent sixty-third convention at 
Colorado Springs, the report of the officers 
of this International Union told of remark-
able achievements. This union has arbitra-
tion Agreements in almost every city in the 
United States and Canada, which are a guar-
antee against strikes and lockouts. Its 
membership received a net increase of near-
ly $4.000,000 in wages for the year ending 
May 3f, lot", while only $4,600 was spent 
in strike benefits. Its three great institu-
tions, old-age pensions, mortuary benefits 
and the Union Printers ' Home, were main-
tained at a cost of $800.000. 
10 
Ses* : s of General Executive Beard 
A Brief Preliminary Review 
The quarterly iting of the Genera) Ex-
ecutive Board i v in Boston last month, 
beginning with usi 15, resembled a con-
vention more th a board meeting, both 
in point oí a t t i i n o : of committees and 
the character ot ; proceedings. 
Committees it t i c New York Joint 
Board and froci : locals separately, and 
u committee rep uting 2,500 members oí 
Local No. i, ap: ed before the meeting, 
urging the Gcnei :>; rcutivc Board to end 
the state of disc i- caused by the present 
Executive Board the Cloak Operators ' 
Union, Local No severing its affiliation 
with the Joint Bi; arid acting in defiance 
of the entire org; t on . 
Committees fro ' 'hiladelphia, Boston and 
Worcester, swell" ie large gathering and 
made this mectin lernorable. 
The questions ¡¿sed had reference to 
the well being o our local unions and 
important resolui were adopted. 
A more detail?* :o"t will appear in the 
next issue of the : ie:' Garment Worker," 
as Secretary Bart .Quid not complete the 
records in time !'•: lis issue, so that only 
a brief resume ol ' ccisions can be re-
ported in this col. 
The urgent que- s alluded to absorbed 
so much time thai August 21 the meet-
ing had not conclu and was continued in 
the Genera)*Offici ev; York, until Aug-
ust 23. Upon reti ' : of the General Ex-
ecutive Board a cc ttce representing the 
Executive Board c:aj No. 1 attended 
the meeting for tr nrposc of hearing the 
complaints and el :s against them and 
filing any answer t • vto îf they wished to 
do so. ' s 
In course of a U discussion, in which 
all the members oi fc G. E. B. participated, 
general regret waj :resscd at the action 
of the officers of 1 ¡ No. I, which led to 
the present situati in the Cloakmakcrs' 
Union of New Yo Everyone felt that 
this irresponsible a isordcrly state of af-
fairs must not be 11 »'cd to continue, and 
that strict measure iust be taken to re-
store order and disi n? in our union. 
DECISION O F T H E G E N E R A L EXECU 
T I V E BOARD IN T H E M A T T E R 
O F LOCAL NO 1 
The General Executive Board oí the In-
ternational Ladies' Garment Workers 
Union has fully considered the situation 
arising out o í the controversy between Lo 
cal No. i (Operators) of New York and 
the Joint Board of Cloak. Skirt and Reefer 
Makers" ("nions oí that city. 
More than three clays were given by the 
Board to the hearing oí the charges against 
Local No. t, to the defense and counter 
charges of the latter and to arguments on 
both sides. Local Xo. 1 was represented 
by a committee consisting of brothers 
Meyer Rubin. I. Friedman, A. Bisno and A. 
Pad over; the Joint Board by brothers M. 
Sigman and J. Kimharowsky, while each oí 
the ten locals affiliated with the Joint Board 
was cither separately and specially repre-
sented by committees or presented its atti-
tude by means of written statements ot 
resolutions. 
A written petition hearing the signature 
of about twenty-five hundred members of 
Local No 1 was also presented to the Board. 
requesting the latter to put an end to the 
state of strife and chaos created by the 
officers of the Local. 
Upon a fair and careful consideration of 
all the evidence and arguments, the General 
Executive Board unanimously finds that 
Local No. 1 and its officers have flagrantly, 
deliberately and repeatedly violated the 
constitution of the International Ladies' 
Garment Workers ' Union, as well as the 
most fundamental principles of trade union-
ism and working class solidarity. 
It has severed its affiliation with the other 
Local Unions of New York by withdrawing 
from the Joint Board; it has called shop 
strikes without the sanction of the Joint 
Board: has undertaken to negotiate with 
employers for separate agreements and has 
generally inaugurated a policy of irrespon-
sible individualism and anarchy, detrimental 
alike to its own members and to the work-
' e r s in all other branches of the industry. 
Such a policy, if tolerated and continued, 
would inevitably lead to constant internal 
i 
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strife within our own ranks, which would 
benefit none but the employers and spell 
ruin and disaster to the workers. 
The General Executive Board feels that 
11 is in duty bound to take immediate and 
rncrgetic action to save the situation, and 
licnce decides: 
0 That Local No. i is hereby ordered, 
a) to forthwith call off any and all shop 
strikes inaugurated or conducted without 
the consent of the Joint Board; b) to im-
mediately withdraw all separate agreements, 
concluded or proposed, between Local No. i 
and any employer; c) to re-affiliate itself 
with the Joint Board at or before the next 
regular meeting of the Board in accordance 
with the provisions of the constitution of 
the International and upon the same terms 
upon which it was affiliated before seced-
ing. 
2) Should Local No. i fail to comply 
with the above order or any part of it. it 
shall stand expelled from the International 
Ladies' Garment Workers ' Union, such ex-
pulsion to take effect on the 15th day of 
September. 1917. 
3) In the event of such expulsion a new 
local of cloak operators shall at once be 
formed, and all members of Local No. I, 
who desire to remain affiliated with the In-
ternational and to work harmoniously with 
their fellow workers in the trade, shall be 
allowed to transfer to the new local without 
initiation fees or other charges. 
4) That a committee consisting of the 
president of the International and Vicç-
Prcsidents S. Koldofsky and H. Schoolman 
is hereby appointed to fully investigate all 
jurisdictional and other controversies be-
tween the workers in the cloak and reefer 
trade, and to recommend a method, of per-
manent adjustment to the next meeting of 
the General Executive Board. 
SÏ If Local No. 1 complies with the 
above orders, all members of that Local as 
well as members of Local No. 17 (Rccffr 
Makers) shall be allowed until final dis-
position of the question, to work in cloak 
and reefer shops without transfers. 
S O M E I M P O R T A N T D E C I S I O N S 
The General Executive Board decided: 
To begin a general movement in our in-
dustries for week work and the eight hour 
day. 
To continue the organizing campaign in 
Cleveland and call shop strikes where nec-
essary for the purpose of enforcing union 
conditions. 
To renew the movement for better work-
ing conditions and union recognition in the 
waist) skirt and dress industry of Chicago. 
To indorse the demands on their em-
ployers of Local No. 52 of Los Arfgeles. 
T o refer t o President Schlesinger the ad-
visability of visiting St. Louis for the pur-
pose o£ going into rhc question of the work-
ers ' demands on the local employers, and 
backing them, if necessary. 
A committee from the Philadelphia Joint 
Board requested that Vice-President Amdur 
return to that city and resume charge over 
local affairs. In the name of their Joint 
Board and the membership of its affiliated 
locals they ask the General Executive Board 
to use its influence in that direction. After 
a wa rm discussion during which it was 
proved convincingly that Brother Amdur's 
return to the cloakmakers of Philadelphia 
was absolutely necessary. Brother Amdur 
acceded to the request. 
Vice-President Metz agreed to take over 
the duties of general organizer in Montreal 
in place of Brother Amdur. The General 
Executive Board felt gratified at the fact, as 
by a consensus of opinion Brother Metz 
was believed best filled for the work" at 
Montreal. 
Agreed to restore to the Boston locals the 
autonomy of which the Philadelphia conven-
tion had deprived them. 
President Schlcsinger was given full 
power to appoint an Italian-speaking gen-
eral organizer, in view of the fact that in 
every center of our industry Italian work-
ers are employed alongside of other work-
ers and it is necessary to organize them. 
In regard to the subject matter touched 
on in Secretary Baroff's report, as to the at-
titude of President Samuel Gompers of the 
American Federation of Labor to the Jew-
ish-American unions, it was decided to is-
sue a statement, which we shall publish in 
the next issue of t h e "Ladies' Garment 
Worker ." 
T H E D R E A M E R 
A dreamer is frequently a correct precur-
sor of the future, but he docs not feel like 
waiting for it. That which" nature needs 
thousands of years to accomplish he wants 
to see achieved during his lifetime.—Lessing. 
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f in June to settle a strike 
:st raincoat shops, Jacob-
b ÍÍ workers, members of 
:r" working, insisting that 
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-:', hut the workers re-
.rii their organizer Henry-
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"he controversy. Tftc 
-,i>,dcd that before taking 
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r:: 1, the president of the 
:p iple of hours, I proved 
to them that it would be to the beneiii 
the concern that he be removed from hi< 
position and placed as a worker in the shop 
The manufacturer agreed t o my proposition 
and the workers returned to work the nevi 
day. 
I was also called to Boston recently nn 
the question of Local No. 7, Raincoat Male 
era" Union. Their agreement with thr 
manufacturers ' association expired, an<1 
prior to my coming they had a number ol 
conferences with the manufacturers for ih< 
renewal oí the agreement. Among their dc 
mands was an increase of 20 per cent. TV 
manufacturer claimed that th.ey were pay 
ing more for labor than the New ^ or-
ma nufacturers, and they s'lihbornly refused 
to increase the wages. The workers de» idi 
that they would call a general strike, if thr 
increase was not granted. I had the mai 
ter postponed and proceeded to Boston. At 
a conference with the employers' associa 
tion, at which a committee of workers from 
the Raincoat Makers* Union was present. ! 
finally succeeded in adjusting the matter. 
after long and difficult negotiations. 11"' 
manufacturers granted the workers a 15 p< • 
cent, increase. 
The workers, at a meeting the same even-
ing, expressed gratitude and satisfaction 
with the aid rendered by the General Offirr 
in adjusting the dispute promptly, and 
cheered the International Union. 
I also attended a shop meeting of a cet 
tain firm controlled by Local No. 49. -iX 
which the jurisdiction question bewteen thr 
Skirtmakcrs ' Union and the Waist and 
Dressmakers ' Union, was taken up. and i: 
was arranged to have one meeting a month 
of members of Locals 12, 24 and 49, when 
all questions of the three locals shall be dis-
cussed and decided. My opinion is that ii 
Brother Schlcsingcr were t o visit Boston Ut 
could adjust this matter. 
Of the meetings I have attended during 
the time, I may mention the installation 
meeting of Local No. 82, New York Exam-
iners. Squarcrs and Bushlers ' Union, and 3 
few meetings of the Executive Board of Lo-
cal No. 25. I also installed their newly 
elected Executive Board, 
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1 attended an Executive Board meeting 
oí the Raincoat Makers' Union, Local No. 
¿o. The question of military waterproof 
garments and the attitude of some of the 
employers who arc under the impression 
that no strike can be called in shops where 
government work is made, is still of some 
concern to the local. I advised thcin and 
promised that the International would try 
to get in touch with the authorities in Wash-
ington and see to it that their grievances 
arc taken up and adjusted.
 t 
Recently 1 have adjusted a personal trou-
ble in Local No. 6, Embroidery Workers ' 
Union. Owing to the dull season the local 
decided to dispense with the service of one 
of their paid officers, and a disagreement 
arose as to whether the manager or his as-
sistant should be retained. 1 called the Ex-
ecutive Board and a committee of fifteen 
before me. They agreed *.o abide by my de-
cision, and after hearing the views of both 
sides I rendered a decision, part of which 
was as follows: 
Taking into consideration the fact that 
the by-laws adopted by your local give your 
Executive Board power to appoint paid of-
ficers, dispense with their services and en-
force such discipline as is absolutely neces-
sary for the maintenance of the organiza-
tion. 1 sustain fully the decision of your 
Board in this matter, (that Manager Weiss 
should be retained). 
I do not believe that it is proper to hold 
election for officers now. The right of vot-
ing for officers through ballot was adopted 
by our union in order to give every member 
an opportunity to take part in the elections. 
But now in the dull season, it is impossible 
to get the members to participate in elec-
tions, and it would be highly unfair to de-
prive them of their privlege. 
Considering, furthermore, that the agree-
ment with the Manufacturers' Association 
will expire soon; that conferences with the 
manufacturers about revising or renewing 
the agreement arc to take place in the near 
future; and being that Brother Weiss did 
at tend to all the association shop until now. 
and that he is fully acquainted with the 
workings of the agreement in these shops, 
we recommend that elections for new offi-
cers shall be called by your local by the end 
of October or during the month of Novem-
ber. 
I urge on all the parties concerned to 
unite for one cause—the protection of the 
interests of your members. 
T h e decision was accepted by both sides, 
with thanks for the interest we had taken 
in their affair. 
I visited Local No. oo, Private Dress-
makers ' Union. This local is anxious to 
begin an organizing campaign at the same 
time as local No. 8o, Ladies' Tailors" Union 
I installed their newly elected Executive 
Board and promised that their request would 
be taken up at this meeting of the Board. 
There are over 10,000 women employed at 
private dressmaking in New York and there 
are a few big shops. A general movement 
in the two industries for improving condi-
tions and strengthening the organization 
would build up a strong union in the private 
dressmaking industry. 
The corset workers" local of New Haven 
complains that since Brother Pierce left 
Connecticut there is no one to look after 
them and that their organization is suffer-
ing by reason of this fact. I arranged a 
meeting and sent Brother Elmer Rosenberg 
there. Brother Rosenberg informed me that 
the local needs organizing assistance, more 
î>o lu-cause il i> neee>>ary to bring llie Ital-
ian workers of that trade in New Haven 
into the union fold 
The condition of the Bridgeport corset 
workers ' local has lately improved consid-
erably, both as regards their menih-rship • 
and the influence on the local industry. A 
long slack season has affected these organ-
izations very unfavorably during the earlier 
months of the current year, but work in the 
shops has resumed its normal course, and 
the active members of the locals arc endeav 
oring to pul life into the organization 
Some one ought to visit the corset work-
ers ' locals regularly at their meetings Lo-
cals No. 33 has on more than one occasion 
requested such assistance from the General 
Office, and we have tried our best to comply 
with the request. 
We heard from our Local No. 43 of Wor-
cester. Mass.. that Brother Rubin, their sec-
retary and business agent, was leaving for 
Russia, and that his successor is not able 
to serve in the- capacity of hucinrs* agent 
They therefore ask that an International or-
ganizer should visit them once a week and 
try to help them build up their union 
While in Boston I made arrangements with 
Brother Snyder to visit Worcester fcr this 
purpose. 
At the last quarterly meeting a commit-
tee was appointed to work on the question 
of the label. Since then I have repeatedly 
received letters from individuals and organ-
izations asking us to advise them where they 
can obtain garments ' with the union label. 
U T H E LADIES" GARMENT WORKER 
I suggest that oard instruct the com-
mittee to take is matter. 
According to er S. J. Kaufman, man-
ager of the Ci nati locals, conditions in 
Cincinnati navi - oved remarkably since 
the last strike, "he existence of a per-
manent organi. m in that city is now 
practically assu ' Of course, the locals 
are still weak ti :irlly. But they have al-
ready exerted i» • rh influence in the shops 
during this sea to force the employers 
t o pay them sa c tory wages. Th is has 
given the youn.3 ranization a considerable 
prestige, and th ore active members are 
elated over the Oipects for the future. 
The local cont practically the entire 
trade in the cit; Cipt for the two shops 
which were left :ttlcd after the strike. 
Our St. Louis ranization is also mak-
ing considerable t ides, judging from the 
reports of Gene organizer, Brother Ben 
Gilbert, in that The St. Louis cloak-
makers arc wor ; out demands to their 
employers, and t is a genuine sentiment 
there for an aggi »'c campaign for higher 
wages and bcttci rking conditions. Such 
a movement wci .:avc an impression on 
the employers, w¡ o not appear witling to 
face a rcpet i t ioi the struggle of 1913. 
which brought . itrous results to the 
more obstinate lo manufacturers and the 
trade in general 
During last me the cut ters of Toledo 
cloak shops orgar into a local union and 
made demands up I n-ir employers for im-
provements . Br<i Pierce, stationed in 
Cleveland, was re Med to proceed to To-
ledo and after a t s tay there , he suc-
ceeded in settling 11 trouble to the full 
satisfaction of the lers". 
After Brother I : i; had left Baltimore, 
Miss Anna Ncary 'Hi staff of the Amer-
ican Federation of -or, was assaigned by 
Secretary Frank M :.on to our Baltimore 
office, our office c * lu t ing a part of her 
salary. Baltimore : big, miscellaneous 
industry, and an •; etic organizing cam-
paign would yield ; :rjal results. 
Our official jourt he "Ladies* Garment 
Worker ," has uñdi : ne lately a number 
of changes both it ¡ make-up and con-
tents; changes of a .1 dly favorable char-
acter, due chiefly to efforts of President 
Schlcsinger, who h; een writing the edi-
torials and looking; ! :er the various de-
par tments of the jc lì. Indeed, we have 
noticed quite a perceptible change in the at 
titudc of our readers towards the journal, 
and have gained several hundred subscrib 
ers during the last two months. Bui the in 
crease of expenses voted by you at the bivi 
meeting for the purpose of placing a busi-
ness manager for the journal to improve tin-
circulation and secure advertising matter. 
has proved quite useless. There has not 
been the slightest improvement in this di-
rection. 
Regarding our auditing department'—froin 
reports I have received from secretaries of 
locals. 1 understand that the audits made 
by our department at present, while cover-
ing to a certain extent the needs of the lo-
cals, arc not made completely and thor-
oughly. It is not the fault of the auditor, 
but is due to the fact that our department 
is still very small to do the work in a more 
exhaustive manner, which would require ai 
least the trebling of our present expenditure 
for this work from 53,500 to at least $10. 
000. In my opinion the work of the audit 
ing department is very important . During 
the last three years our locals have saved 
thousands of dollars in auditing bills, hav-
ing their books audited solely by our audi 
tors. 
I would therefore recommend that the 
General Executive Board authorize the Sec-
retary-Treasurer of the International to take 
up with the locals the question of annual 
compensation for the services rendered by 
our auditing department to them. It would 
at once relieve us from carrying the full 
burden of this department, and would also 
enable us to enlarge its force, and extend it 
to all the locals that have not been receiving 
its benefits heretofore. 
Another matter is the subject of initiation 
fees. You will recall that Vice-President 
Schoolman was authorized a t the last meet-
i n g of the G. E. B. at Cincinnati, to submit 
a resolution on this matter. I am heartily 
in favor of this resolution, which is as fol-
lows: 
• •WHEREAS, the International Ladies' 
Garment Workers ' Union keeps control of 
the assessments and dues paid out by the 
members of the respective locals through a 
system of stamps which serve as receipts to 
* the members for the money paid in; and 
" W H E R E A S , this system has proved to 
be. an efficient mode on the part of the In-
ternational of having knowledge of and be-
ing able to control the finances of the re-
spective locals, and 
" W H E R E A S , the initiation fees, as col-
lô 
ifdcd by the respective locals, arc simply 
recorded by the secretaries in writing. 
through numerous different ways of entry, 
so that the International cannot keep con-
trol of the money collected for the initia-
tion fees by the respective locals; be it 
therefore ' 
R E S O L V E D , that the General Execu-
tive Boards be empowered and ordered to 
issue s tamps in denominat ions of one. two 
.ind five dollars to be sold to all the re-
spective locals at a discount of 09% on the 
dollar, so that the members receive a re-
ceipt from the International for initiation 
fee. paid in stamps to be pasted in the mem-
bership books, and also that the Interna-
tional be kept informed as to a, II money col-
lected for initiation fees in all of the re-
spective locals." 
In regard to our financial standing I wish 
;o say that our International will never be 
:. factor of strength so long as its financial 
basis is as unstable as at present. We must 
have a reserve fund, upon which to fall back 
and from which t o draw our fighting 
strength. It has been told repeatedly, and 
it is about time to convert it into a fact. 
The policy of retrenchment is a matter of 
prime necessity. 
Permit me at the end to say a few words 
regarding the attacks of President Gompers. 
of the American Federation of Labor, on 
the Jewish unions and their representatives. 
President Gompers did not miss a single 
opportunity to place these organizations in 
the wrong light before the world In the 
last number of the official organ of the A. 
F. of L. there has appeared a scurrilous at-
tack on the Jewish American labor move-
ment, written in an antisemitic and irre-
sponsible manner Apparently President 
Gompers clings to the idea that as citizens 
we have no right in a lawful manner 10 
view passing events from our own working 
rlass point of view. I believe his action and 
the action of some of his lieutenants in 
stigmatizing everything and everybody who 
dares to disagree with them as Unpatriotic, 
is wrong, unfair and injurious to the labor 
movement, and I believe that the General 
Executive Board must raise its voice in pro-
test against the action of President Gom-
pers along these lines. 
Fraternally submitted. 
(Signed) AB. B A f t O F F . 
Gen. Sec'y-Trcas 
T H E P L E D G E 
Here's a pledge to you my brothers , 
A pledge and a comrade's hand; 
By the roads we have built for the masters. 
By the rivers we have spanned; 
By the forge of our foundry prison. 
Where flesh is as cheap as grass. 
My heart and my hand forever. 
For my own—the working class! 
By the hungry seas we'vç conquered 
And strewn with our sailor dead; 
By the land we have bathed in life-blood. 
And that life-blood rich and red; 
By the ease we've brought our masters. 
By the loads 'neath which we groan, 
My heart and my hand forever, 
For the working class—my own. 
By the day when the strife is over 
And the worker comes to his own; 
By the dawn of the glad to-morrow, 
When we reap what we have sown, 
When the last of the slaves shall be freemen 
And the last of the masters pass— 
My heart and my hand forever 
For my own—the working class! 
—W_ E. Williams. 
* 
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Local News and Events 
*3CK*3CX3t3 ft VH&XlIX**^^ 
( In til cpartment, which is a regular feature of this journal every month, local 
Ufe and mi r e n t is being reported for the information of our members and readers.) 
Compiled By M. D. Danish 
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\. DAKMAKERS" UNION, 
;ALNO>4 
: en writes: 
I the cloak trade is just 
iccordance with the new 
have adopted, prices are 
ath shop by a committee 
n by the men themselves. 
As far as we know, this method has worked 
satisfactorily; the prices so settled are quite 
fair, and the members are able to make de 
cent wages. The way it looks, we will have 
the season in full swing by the middle oí 
September. The men are pleased with thf 
results that have been obtained for them 
through the help of the organization. 
"We have had a hotly contested election 
lor business agent, and the business aKen' 
in office until now was rc-clcctcd. 
"'I lie membership is paying dues now 
We have for the last few weeks had a fairh 
good income and have already accumulated 
some money in our treasury. In short, Lo-
ral N'o. 4 is in very good shape. 
"Of the other locals of the International 
that we have here in Baltimore. Local N'o 
lot . Ladies' Tai lors ; Local N'o. n o , Cutters. 
and Local No. 72, White Goods Worker*, 
are not tn very good shape just now. owing 
to the slackness that prevails in their trades 
But even now, when the hopv of some sort 
of a season is in view, I am in doubt 
whether they will be able to do somethtn; 
for themselves, without the assistance of the 
General Office. 
"The Joint Board of Baltimore is trying 
its best to assist them in their organization 
work, from its small financial resources. 
"We had a picnic here a few weeks ago. 
and any profit realized will be spent in 
strengthening the above referred to locals 
C I N C I N N A T I C L O A K M A K E R S , LO-
CALS 63, 30 A N D 98 
Brother S. J. Kaufman, manager of the 
Cincinnati locals, reports as follows: 
' 'As you will recall, one of the two shops 
left unsettled after the last genera! strike 
in .Cincinnati was the firm of Egger, Sudhoff 
& Co. I succeeded in getting a member 0: 
the firm to talk business regarding the set-
SEPTEMBER 1917 IT 
ilcmcnt of that strike. I called a special 
meeting of the Joint Board, and recom-
mended that a settlement be made with the 
firm, but this effort has not materialized, 
and our negotiations with the firm are bro 
ken off again. 
T h e Emergency Fund is a success, and 
die members are paying their dues ,in ad 
vanee. We have also increased our mem-
bership, as the reports of the financial sec-
retary show. 
'The Cincinnati eloakmakcrs art- anxious 
to have a representative of the International 
lor a day or two. Otir people here like oc-
casionally to get a visit from an Intcrna-
(ional representative, as it helps very much 
towards maintaining the proper spirit in 
the organization." 
SAN FRANCISCO C L O A K M A K E R S . 
LOCAL NO. 8 
Hrothcr O. llloch. secretary oi the San 
Francisco Ooakmakors" Union. Loca l 'No. 
8. writes: 
"The local is in pretty good shape now, 
numerically; financially we are in about the 
same position as two years ago. Lately we 
have had a number of mass meetings, which 
proved a good means foi building up the lo-
cal. 
"For tb- last ten weeks we have had a 
voluntary organizer who has done real good 
work and has helped materially in consoli-
dating the union. Many members who 
were in arrears paid up their dues and we 
have gained a number -of new members 
The organizer resigned at the last meeting, 
as he bad been working for the local in his 
leisure hours and could not stand the double 
strain. We are now on the look-out for 
another man to take this volunteer job. 
We must have the services of a good man 
for at least another six months, a man who 
would teach our workers here the benefits 
of our organization, make them class con-
scious and inspire confidence in our Inter-
national Union. Then we could easily con-
trol the situation. 
"As tilings are now. the employers do as 
they please: in the busy time they hire and 
in the dull season they fire whomever they 
please. They employ the people at piece 
work and again at week work, as it suits 
their own advantages. In a few shops, 
where wc have agreements with the em-
ployers, things are quite different. There 
wc have the week work system, a minimum 
wage, equal distribution of work in the dull 
season, the eight-hour day, time and a half 
for overtime and double pay for Sundays 
We '.vaut to establish this system through-
out the trade, if only our members will get 
ready for it. 
Some time ago the International promised 
to send us a good organizer, and our 
faithful unes live in great hopes. We are 
ready to pay part salary of a permanent or-
lianizer. and hope that the International 
will assist us in putting an energetic man 
on the job to organize |he trade in San 
Francis* o." 
T O L E D O C L O A K M A K E R S LOCALS 
67 A N D 84 
Vice-President John K Pierce writes: 
'While in Cleveland last month, I re-
ceived a telegram from President Schles-
inger instructing me to proceed to Toledo 
to adjust the scale of prices tor the cutters 
oi that city 
"Thi* Toledo cutters' local No. 84, was 
organized about four months ago. They 
have enrolled every cutter in the city into 
the union and they seem to be a fine set 
of men. Their wages ranged all the way 
from $16 to $25 per week, and as a rule, they 
work steadily. The local sent in demands 
to the manufacturers, asking for an increase 
oi 35 per cent., with a minimum scale of $28 
The employers offered them an increase of 
$2 per week, which they refused to accept 
'When I reached Toledo I held a meet-
ing with the men and Rot in touch with the 
firm of Cohen, Friedlander and Martin, one 
of the largest concerns in the city, I suc-
ceeded in arranging a conference with the 
other employers in Toledo. At the confer-
ence an agreement was reached, whereby 
the cutters were to receive an increase of 
20 per cent., with a guarantee of forty-six' 
weeks work in the year. The employers 
also agreed to give the men back pay from 
the day the demands were presented. The 
cutters received this agreement with much 
satisfaction. 
*'On August 16th. while at the meeting 
of the General Executive Board in Boston, 
1 was instructed by President Schlesinger 
to proceed again to Toledo to adjust a strike 
which had suddenly broken out in the shop 
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ing the last few months . The condition 
prevailing in the ladies' tailoring an>l ih. 
al terat ion trades in New York are . 
peculiar. Csually, in every garment t . 
the workers undergo more privations 1 iS 
slack time than in the season, and ar< n 
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signs, the ladies' tailors of New York li;*• • 
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21st, was a good sign in this din 1 
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towards the object set before us by • ' , 
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of a s t rong ladies' tailors union in N"' .< 
York." 
J U E S " T A Ï L O R S , L O - ' 
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B R I D G E P O R T C O R S E T W O R K E R S 
L O C A L 33 
Miss Mary Gould, Secretary of thf 
Bridgeport Corset Workers* Union. Local 
\"o. 33, wri tes as follows: 
'You already know from my previo»' 
reports that a ruimber of our members ha v.-
left the t rade and are now working in mum 
tion plants. Bridgeport is one of the great 
centre,? for the manufacture of ammunition. 
and. as wages have been comparat ively higfc 
in the a rms factories, many of our worker* 
have been lured into them. 
"There is a feeling among our member-
ship that as we have not received an in 
crease in wages since 1915, we arc entitle'! 
to ask for an increase at the present time. 
At the last meet ing of our Executive Boanl 
a recommendat ion was adopted tha t v/t 
should do something towards the increase 
of our earnings in view of the cnormoush 
increased cost of living since 1915- W c in 
SKPTEHBEI, 1917 ir* 
tend to ask the International otTiee to send 
;t representative down here and to instruct 
us as to the proper method of going about 
this matter. The active members of/the lo-
cal feci that this movement, if starred right, 
will prove successful, and they are ready to 
do almost anything in order to put the or-
ganization on a stronger basis. 
"Our local will be represented at the state 
convention of the Connecticut Federation 
of Labor to be held on Labor Day at Dan-
bury, Conn., by three delegates, Miss Mary 
Gould, Miss Grace Cannon and Miss Julia 
Condon." 
CHICAGO RAINCOAT MAKERS' 
UNION, LOCAL NO. 54 
Vice-President Sol Scidman reports as fol-
lows: 
'You are already aware of the fact that 
the Chicago raincoat makers were out on 
strike for about three weeks. About one 
hundred workers were involved in this strike 
at four contractors' shops working for the 
firm of Kling Brothers. 
"The reason for calling this strike was 
that the firm bad engaged a new contractor, 
by name Meyers, on government work, with 
the intention of installing a section system 
and running a non-union shop. This man at 
once refused to have any dealings with the 
union, and the Kling Brothers' firm also 
maintained this attitude regarding this par-
ticular shop. 
"On August 1st I received a telegram 
from President Schlcsinger, instructing me 
to try to settle all controversies ¡n the shops 
of the contractors of Kling Brothers. I 
arranged for a conference with these con-
tractors, including Meyer, and at first could 
make no headway, but finally, after days of 
conferring, I succeeded in settling the trou-
ble. The workers received a uniform raise 
on the garments, and the shops were to 
continue under union conditions The firm, 
however, refused to send down the strike 
breakers they had imported from New York. 
President Schlcsinger asked Judge Julian 
W. Mack, the chairman of the Board of 
Arbitration in the cloak trade in Chicago, 
to arbitrate this matter. Judge Mack de-
cided that these men should join the union, 
paying $30 initiation fee, and that they be 
permitted afterwards to remain in the shop. 
I succeeded in convincing the workers to 
adopt this settlement, and the controversy 
has since been straightened out to their 
satisfaction." 
THE NATIONAL CONVENTION OF 
THE WOMEN'S TRADE UNÍON 
LEAGUÇ 
Vice-President Fannia M Cohn reports 
"At the last quarterly meeting of the Gen-
eral Executive Board I was appointed dele 
gate to the Convention of the National 
Women's Trade Union League, which was 
held in Kansas .City in the first week of 
June. 
"About seventy women delegates attended 
the convention, many of them representing 
state and city federations of labor On the 
whole I may state that the convention was 
very successful The women delegates dis-
played a spirit of solidarity and a keen in-
terest in the very important work that lay 
before them. The convention, assembled 
at such a grave time, when the minds and 
the emotions of the people are stirred by 
different feelings and conceptions about the 
causes and aims of the war, succeeded 
in giving full expression to every shade of 
opinion, even the most radical, in an earn-
est and serious manner. 
"The important question of women's work 
in- war time was taken up by this conven-
tion. It was realized that because of the 
abnormal conditions brought on by the war. 
men will be gradually replaced by women 
in many industries, and the fear was freely 
expressed that the work standards in many 
trades may be lowered on that accouht. 
The only way to prevent such a condition 
was to demand equal pay for equal work, 
and since the Federal Government is now 
indirectly the biggest employer of labor in 
the country, the convention passed a set of 
resolutions on this question and sent a 
committee to Washington to present them 
to the President and the secretaries of war. 
labor and the treasury, and to President 
Samuel Gompers of the American Federa-
tion of Labor. 
"While in Washington, the committee, 
among whom was the representative of our 
international, met Secretaries Baker and 
Wilson, and received assurances from them 
that everything will be done by the Gov-
ernment to protect tlje garment workers 
employed on government orders in the uni-
form factories and in the ladies' garment 
shops which were converted into uniform 
factories of late." 
* 
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§ Our Free Forum 1 
This column is for letters and short articles of members and readers on cur-
current trade and labor topics. Avail yourself of this free forum and express your 
views. The editor reserves the right to publish or withhold communications at his 
discretion and is not responsible for opinions expressed. H e advises correspon-
dents to avoid all personal attacks which may be mistaken for fair criticism, and 
will be glad to answer queries 
PROBLEMS OF THE CUTTERS, 
LOCAL NO. io. 
"The cutter! What a useful hand for the 
employer, for each member of the -.hop, for 
ihe operator, presser and t;iilor. and what 
A helpless person for himself!" 
\Vc, cutters, remember the time when we 
had to overcome many hindrances to real-
ize our ambition to become affiliated with 
the International. All of us expected great 
results from this affiliation. The operators 
and the other co-workers of the cutter in 
the shops expected assistance from him in 
their daily s truggle for better prices, and 
the cut ter looked for their help in his fight 
íor decent treatment. I lay stress on the 
term "decent t reatment ," and will explain 
the reason why. The cutter as a week-
worker is being harshly used during the 
season, and is kept out of the shop for a 
long period during the slack time. 
People who know something about our 
trade arc not surprised to hear that the 
weekly average of the cutter 's earnings is 
not more than $15. The active and intelli-
gent members of Local No. ro know how 
hard it is for the cutter to keep up his fam-
ily. Hundreds of them arc Jacks of all 
trades, which they arc compelled to ply in 
order to support their homes. The question 
arises, " W h o is to blame for it and why is 
the organization so helpless to remedy this 
evil?" There were times when these burn-
ing questions were solved by one answer. 
"We have no able, radical leader to solve 
these problems for the cutter." Well, we 
have already had at the head of the organ-
ization radicals from whom the membership 
expected much and yet we were disap-
pointed. The questions, "What is to be 
ilone, how are the evils of the trade to be 
abolished?" are just as burning now as they 
were ever before, and this bas resulted ¡n 
the fact :hut to-day men from the ranks 
have organized themselvrs into a group to 
solve these questions for the cutter. This 
group of men is practically now in power 
in the local and they are trying by all means 
to educate the cutter, to awaken his interest 
in union matters and to win his full con-
fidence. 
Our present problems are 
l. The snb-manuiacturing question. It 
is a noted fact that most of the sub-manu-
facturers are doing their best not to employ 
union cutters. Let it be stated here, to the 
shame of our brothers, the operators and the 
tailors, that they care very little as to who 
cuts their bundles, as long as they get them 
in-their baskets. It should be the rule of 
the Joint Board, prompted by the goodwill 
of all the workers in the shops to stamp out 
this evil. 
i . Equal distribution of work in slack 
seasons. It is already five years since our 
membership has been demanding that this 
principle >e once for all established in the 
cutting trade. A great deal of energy and 
money has been spent to put this idea 
through, and by a referendum our men voted 
almost unanimously in favor of this prop-
osition. Yet the officials of our union at 
that time left this entire matter to the mem-
bership, and it has never been put into prac-
tice in the cloak and suit industry Now 
that a radical cloment is in power in the 
union, we are firmly resolved that at the end 
of this season this principle shall become a 
reality. 
3. The protection of the cutter 's job. 
Verv often the good, old time mechanics 
are forced to change their jobs in the heigh) 
of the season, being constantly in fear of 
the noon hour on Saturday. Every worker 
in the other branches of the shop is en-
titled to be retained on the job, and the 
/ * 
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'ANDA, Local No. 10. 
ICY P E A C E 
Garment W o r k e r s : 
;r of your columns I was 
:iuery by a reader why 
our trade journal never refers to the war. 
and your answer to it. 
May I ask you for any facts you may 
know of any peace movement in Germany 
In this country we arc constant ly told thai 
the German people still loyally follow tfuit 
government in its wish to continue the war. 
and this is the only difficulty in the wa> ri 
a speedy and just peace. Is that cntirrlt 
t rue? I should be glad of a reliable answer, 
if possible. 
"E. F. M E I ST EH 
Answer—N'ot only the German people 
but also the English people, the French ino-
pie and every other people in the war s< cm 
to support their governments in their wis 
to continue the war until they can ^am 
some advantage and call it a victory. It 
only the question were submitted to a \ot-
of all the peoples, including our own, after 
the people were duly enlightened on th« 
matter, we should find that the great ma-
jority of the working people everywherr 
are in favor of a speedy and just peace, as 
there is nothing to gain from p r o l o n g s 
this cruel and inhuman war. 
As to whether the German people an 
patriotic and loyal to their government 
more than other peoples—we do not gel ;.-
much news from there as from other Euro 
pean countries. But it is certain that popu-
lar peace movements a rc going on there as 
everywhere. This can be seen from the fol-
lowing translation of one of many peace 
leaflets distributed among the German peo-
ple, recently published by the New Yorlf 
Call. Th i s leaflet addressed to the Kaiser. 
affords the information our reader desire*, 
and is in part as follows: 
' 'We will no longer follow you. We de-
mand a representative government. We 
condemn as insane a system in the govern-
ment which lays all power in the hands 01 
one single man who may be, like you, driven 
by ambitions and vanity. We wish to take 
our place among the free nat ions of the 
world, and together with them tread the 
path of civilization and progress. You strut 
in full a rmor before the world as the war 
lord. Yes, truly, war and death for us, but 
comfort and safety for you! Peace will 
come when the German people awake from 
their dreams." ' 
When will peace come? When the Ger-
man people say to Emperor William: 
"What have we won by the war? Two 
years ago the world lay at our feet; strang-
ers from every land came to our cities, am! 
in every land were the industries of our 
merchants the most successful, our products 
most in demand. Everywhere was the Ger-
man spirit welcome. And now, over the 
whole wofld, we arc despised and hated 
On our forehead rests the curse of Cain 
Men shun us in the streets , and our lan-
guage is forbidden. You wc thank that the 
achievements of a century of national effort 
have been lost.' 
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Unknown Heroines In the Russian 
Revolution 
Working Women Who Did Much Spade Work to Help Bring About the Revo-
lution, Without Wishing for Honor or Applause, and in the End Were Arrested 
and Imprisoned or Exiled to Siberia. 
Gathered from Reliable Sources 
By A. Rosebury. 
In 1905 a revolution broke out in Russia, 
which played its role mostly in the big in-
dustrial cities of Russia and Russian Poland 
Nicholas was compelled to grant a form of 
constitutional government, by creating a 
national assembly (the Duma) which was 
only party elected by the people. But that 
revolution did not succeed in its main aim. 
The people were not sufficiently organized 
and Nicholas and his henchmen took advan-
tage of this fact, drowned its pioneers in 
blood, filled the prisons with its active 
spirits and exiled to Siberia all the others 
suspected of sympathy with the movement. 
Terrible t imes (hen followed for the revo-
lutionists. A period of terror and repres-
sion was inaugurated by Stolypin, the Rus-
sian prime minister of that time. What was 
called "Stolypin's necktie" simply meant 
that hundreds, perhaps thousands, were 
hanged for their free ideas and activity in 
the revolutionary movement. This was fol-
lowed by widespread depression. Fear gave 
rise to despair and despair brought on a 
stupor, a freezing of thought and desire for 
action. Many good people gave up work-
ing for and thinking of the revolution and 
abandoned themselves to debauchery and 
sensual pleasures, exchanging their former 
idealism for a purposeless animal life. 
But the revolution was not destined to die 
because of the wholesale defection of weak-
minded people. However great the defeat 
of the forces of labor and radicalism, there 
always remain the faithful few who silently 
carry on the work and wait for brighter 
times. Here and there in Russia there were 
such faithful souls who held on to the ban-
ner of freedom. Tyrant Stolypin met his 
death by one of these people, and among 
them there were many young working 
women whose earnestness and devotion de-
serves to be placed on record. W e want to 
give one or two brief pen-pictures of those 
noble girls, 
Katia —A Born Organizer 
She was not a professional organizer, for 
she was only sweei seventeen, and had no 
education to speak of Vet about the year 
1011 she organized small groups of ten or 
twelve pe-sons in clubs for self-culture 
Katia was her name, and we nick-named 
her "Katherine the Second" because of her 
energy and love of action rather than talk 
She was ,\ tall, slender blonde with expres-
sive blue ryes, and a perpetual smile on her 
l ips . Xo doubt it was the smile that brought 
success to her work, for in barely six months 
she organized more than twenty clubs for 
self culture. 
Yet she was not cultured herself The 
culture sin- had was natural, instinctively 
human radier than manufactured in some 
college or university. She had read only a 
few socialist pamphlets and attended an oe 
i asional lecture Katia seldom took part in 
discussion at meetings, first because she held 
that action was more important than talk. 
; nd secondly because she was content to 
have the fighting out of certain principles 
to the most intelligent in the group 
Sometimes she felt that she ought to com 
pare well with some of her comrades in 
knowledge and culture. Friends told her 
that bcinw so young she could acquire it in 
a short time. "But who will do my work?" 
she asked. 
Her very successful work made her fear-
less. Kalia simply laughed at danger, in 
spite of timely warning. A spy in our ranks 
eventually betrayed her. She was arrested 
and imprisoned She knew that Siberia 
was her immediate destination, but she con-
templated the future with the same natural, 
sweet smile. Her only care was—who 
would take her place m the movement and 
do her work, and how would she employ 
her idle time? 
• 
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s ••' and admiration for the 
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ing girl revolutionist. 
Yet her face did not show any strength 
of character. She had a rather mild, picas-
ant expression and piercing black cyç... 
which stood out boldly under a mass or 
black cur>s. Her expression stamped itself 
upon the memory, and once seen, her image 
could not be efaced. 
Perhaps it was her childish appearance 
that proved her protection. For a long time 
she succeeded in her task because she at-
tractcd no attention. She visited impossible 
places and won for the group numerous 
readers. She frequented the largest far 
tories in all parts of the city, and in time 
the people actually waited for her coming 
and for the written message that she 
brought in her train. Not only did Sophia 
distribute literature, but she collected mone. 
which aided the good work of spreading tht 
message of freedom. 
She expected to fall into the clutches oí 
the police sooner or later. She knew her 
fate, but she never flinched, never hesitaieH 
in continuing her task. Several times she 
was warned against visiting a certain danger 
zone. But the very danger attracted her 
and she disregarded the warning, succeeded 
in her mission and reported astonishing re-
suits. 
Sophia was one of those who were bo-
trayed by the same spy and met the same 
fate as Katia and Julia. We think of these 
and of many others with sacred emotion" 
of love, admiration and deep gratitude. W« 
do not know whether they are still amont 
the living, but they will continue to live in 
our memory and in that of future genera-
tions. 
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He i Are Three Good Reasons 
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